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The economy in China is developing so quickly, more and more multinationals 
establish their global production bases in China after China entered the WTO. 
Competition can’t be avoided, how to establish a supply chain that fits the products of 
enterprise and has the competitive advantage, which is the key in the enterprise 
operation. Purchasing is the bridge that connects the enterprise and supplier, so it has 
the important station and can’t be substituted. Purchasing strategy affects the 
efficiency and cost of enterprise directly, it’s the life of enterprise. 
B company is a manufacturer of producing earphone, it’s a typical representative 
in the field of electronic consumable at present. So this thesis takes B company as an 
example, commences from the actual problems of B company, studies the way of 
improving the purchasing strategy, proposes for solving the actual problems of B 
company. The problems that need to be solved urgently include the matching 
problems between information system and business process, demand forecast 
deviating the actual demand greatly, cooperation problems with suppliers, overstock 
or raw materials shortage, high purchasing cost, green trade obstacles, developing 
direction of purchasing strategy and so on. In the chapter 3 of this thesis author 
provides the improved projects of purchasing strategy from five aspects according to 
the present status appeared in chapter 2, that are information systems management 
strategy, customer relationship and demand management strategy, supplier 
management strategy, inventory control strategy, materials management and 
environment protection strategy. The purpose is to make the purchasing strategy meet 
the requirement of quick response supply chain strategy, make the supply chain 
strategy meet the requirement of product characters, raise the product competitive 
advantage of B company, turn the condition of purchasing order decreasing rapidly. In 
addition, the improved projects are to solve the present problems of B company, 
purchasing strategy needs to be changed with environment changed. For the long-term 
development of enterprise this thesis points out the future direction of purchasing 
strategy development in the end, which is to establish green purchasing system in 
order to establish ecological supply chain. 















now or future. By this thesis author hopes to provide some useful experiences and 
lessons for some enterprises that have the similar problems. 
 
 























目  录 
目  录 
第一章 绪论 ............................................................................................1 
第一节 基于供应链管理的采购策略 ............................................................... 1 
一、供应链管理概述..................................................................................... 1 
二、供应链管理下的采购管理..................................................................... 4 




第二章 B 公司采购现况.......................................................................10 
第一节 B 公司基本情况.................................................................................. 10 
一、B 公司简介 ........................................................................................... 10 
二、B 公司产品需求特征及其生产计划方式 ............................................11 
三、对采购策略的要求............................................................................... 13 




第三节 B 公司改善采购策略的紧迫性.......................................................... 20 
一、外部的竞争与威胁............................................................................... 20 
二、内部的竞争与威胁............................................................................... 21 
第三章 B 公司采购策略改善方案 ......................................................22 
第一节 信息系统管理策略 ............................................................................. 22 
一、业务流程重组....................................................................................... 22 
二、配置外围自动化设备和 Navision 系统的定制 .................................. 23 
三、信息流的整合与商务智能的构建....................................................... 24 

















第三节  供应商管理策略 ................................................................................. 29 
一、供应商选择与评价策略....................................................................... 29 
二、供应商关系策略................................................................................... 31 
第四节 库存控制策略 ..................................................................................... 32 
一、ABC 分类法 ......................................................................................... 33 
二、改善影响 MRP 结果的重要因素 ........................................................ 33 
第五节  材料处理与环境保护策略 ................................................................. 36 
一、材料处理与环境保护策略的必要性................................................... 36 
二、B 公司目前的策略及改进方向 ........................................................... 37 
第四章 B 公司采购策略改善方案的实施 ..........................................40 
第一节  实施环境分析 ..................................................................................... 40 




第五章 实施效果评价及研究展望 ......................................................43 






第二节 采购策略的持续改善及产品竞争力的提升 ..................................... 45 
总  结.......................................................................................................47 
附录：缩略语 ..........................................................................................49 
参考文献...................................................................................................50 













Table of Contents 
Table of Contents 
Chapter 1 Introduction.............................................................................1 
Section 1 Purchasing Strategy Based on Supply Chain Management ............ 1 
1. Supply Chain Management Brief Summary ............................................... 1 
2. Purchasing Management under Supply Chain Management ...................... 4 
Section 2 Study Goals, Contents and Methods.................................................. 8 
1. Study Goals ................................................................................................. 8 
2. Study Contents ............................................................................................ 8 
3. Study Methods ............................................................................................ 8 
Chapter 2 Current Purchasing Status of B Company .......................10 
Section 1 B Company Basic Status ................................................................... 10 
1. B Company Brief Introduction ................................................................. 10 
2. B Company Products Demand Characters and Production Planning Ways
....................................................................................................................11 
3. Requests for Purchasing Strategy ............................................................. 13 
Section 2 Analysis for Current Purchasing Status of B Company ................ 14 
1. Information System Problems................................................................... 14 
2. Materials Shortage or Overstock .............................................................. 17 
3. Hard Cooperation with Suppliers and High Purchasing Cost................... 19 
Section 3 Pressure for B Company Purchasing Strategy Improved.............. 20 
1. Competition and Threat from Outside .................................................... 20 
2. Competition and Threat from Inside......................................................... 21 
Chapter 3 Improved Projects of B Company Purchasing Strategy ...22 
Section 1 Information Systems Management Strategy................................... 22 
1. Business Process Reengineering............................................................... 22 
2. Outside Automatic Equipments Collocation and Navision System 
Customization ........................................................................................... 23 
3. Information Flows Consolidation and Business Intelligence Establishment
................................................................................................................... 24 
Section 2 Customer Relationship and Demand Management Strategy ........ 25 
1. Customer Relationship Management........................................................ 26 
















Section 3 Supplier Management Strategy........................................................ 29 
1. Supplier Choice and Evaluation Strategy ................................................. 29 
2. Supplier Relationship Strategy.................................................................. 31 
Section 4 Inventory Control Strategy............................................................... 32 
1. ABC Taxonomy......................................................................................... 33 
2. Improve the Important Factors Affected MRP Results............................. 33 
Section 5 Materials Management and Environment Protection Strategy .... 36 
1. Necessary of Materials Management and Environment Protection Strategy
................................................................................................................... 36 
2. B Company Present Strategy and Improved Direction............................. 37 
Section 4 Execution of B Company Purchasing Strategy Improved  
Projects ...................................................................................40 
Section 1 Execution Environment Analysis ..................................................... 40 
Section 2 Establish the Execution Platform of Improved Projects ............... 40 
1.Information System and Process Reengineering ....................................... 40 
2.Organization Structure Adjustment............................................................ 42 
3.Human Resource Training ......................................................................... 42 
Chapter 5 Evaluation of Execution Performance and Study Prospect
..............................................................................................43 
Section 1 Executive Effect Evaluation of B Company Purchasing Strategy 
Improved Projects.............................................................................. 43 
1.Evaluation for Information Systems Management Strategy .................... 43 
2.Evaluation for Customer Relationship and Demand Management Strategy
................................................................................................................... 44 
3.Evaluation for Supplier Management Strategy ........................................ 44 
4.Evaluation for Inventory Control Management Strategy ......................... 44 
5.Evaluation for Materials Management and Environment Protection Strategy 
................................................................................................................... 45 
Section 2 Purchasing Strategy Improved Constantly and Product 
Competition Upgraded ...................................................................... 45 
Conclusion ...............................................................................................47 

































































图1  网络结构的供应链 
 






































(Right Quantity)、正确的质量（Right Quality）、正确的状态（Right Status）送
到正确的地点(Right Place)，并使总成本 小。”[2] 
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图3  基于供应链的采购管理模型 
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